[bookmark: _GoBack]Sailing Committee Meeting – 25th October 2011
Present:
Martin Pride, Andrew Craig, Vicki Thurston, Bob Joce, Dave Freeman, Phil Dickinson, Mike Farrie, Mike Adams, Paul Schroeder
Apologies:
Hugh Brooman
New Sailing Committee Members
Catherine Rawson, Howard Farbrother and Simon Winkley have left the sailing committee - many thanks for all their time, hard work and contributions
Mike Farrie, Mike Adams and Vicki Thurston have joined the committee.
Bob Joce has taken over as Chair from Andrew Craig
Paul Schroeder has taken over as Principle Race Officer from Hugh Brooman
Race Officer Recruitment and Development
RO recruitment and development is still a priority as new volunteers are required to fill the places of those that leave.  There is particularly a need for helpers and Race Officer Assistants.  Two proposals are to be implemented:
· Another RO training course is to be held on 3rd December with an open invitation to all club members and personal requests for targeted candidates. Phil to advertise.
· The work of our ROs is to be acknowledged in the next general racing update email and associated with that the benefits of being and RO, Assistant or helper will be reiterated, vis £100 discount on membership for 4 duties, £150 for 6 duties and other longer term incentives such as jackets and free powerboat training. Phil to action.

Windsurfing

Mike Farrie report on the progress of various windsurfing initiatives and agreed that the GPS speed challenge prize would be presented at the Club Christmas lunch.

Racing Disputes

A Rules Advisor swop shop will be arranged to discuss and learn from the various protests, arbitrations and advisory hearings held since introducing ADR, and to look at how to manage more complex and difficult protests involving rule 69 allegations. Mike Adams will arrange a suitable date with Chris Simon. 
Open Meeting Feedback
From September, competitors have been emailed with an online survey to complete about the event. Andrew Craig will organise a meeting for Open Meeting Race Officers to get together and discuss feedback received, and to look at improving feedback, particularly in the areas where poor scores were given. 
Handicap Changes
	Between meetings updated handicaps have been agreed and will take effect from the Winter Series. 
Saturday Club
	Saturday Club will now run until the end of November, then restart in April 2012. 

Sailing Committee Roles
	Bob has identified two roles which would be ideally carried out by a sailing committee member. 
	One is to keep the race officer resources section of the Club website more up to date. Mike Adams has agreed to work on this one. 
	The other is to work with the office with the Open Meeting calendar. A volunteer is requested for this role. 
AOB
	When large Open Meetings are booked for late in the year, consideration should be taken that staff are not as readily available for safety.
	There is a Clubs Conference on 12th November. Andrew Craig will be attending, there are two spaces available per club so we are looking for another suitable person to go as well. Vicki, Phil and David Bithell are all unavailable.
Sending some staff to a Mark Laying Seminar was discussed. This is not something that has recently been considered so Paul Schroeder and Vicki Thurston will look in to this.
Optimists at QM. We have been approached by IOCA (International Optimist Class Association) who would like QM to become a venue supporting the Optimist class, delivering IOCA training and providing racing. A request was also made for us to host their 2012 Winter Championships. It was agreed that QM will not host the Winter Championships, due to the scale of the event, but would hold an Open Meeting for up to around 80-100 boats, which would be run by QM, not by IOCA as the Winters would be. In order to assess the longer-term impacts of supporting large numbers of Optimists at QM, a team (or sub-committee) will look further into this and report back to Sailing Committee. 
Next Meeting
	The next meeting will be held on 12th January 2012, at 20:00 in the Clubhouse. 
